

Humanitarian Fund Project Report

                                              May 2008

Dr Vijayendra  Baral &  Southampton Overseas Health & Medicine (SOHMED)

Project

SOHMED - Nepal link: To consolidate and build on recently established links between medical institutions in Nepal and Southampton University Hospital Trust. 

Introduction
A link was established between SOHMED and medical institutions in Nepal in 2007 as per the UK Government Millennium Development Goals of promoting health in Developing Nations. The project aim was to build on informal & existing links developed following 2 previous visits by members of SOHMED to Kathmandu in 2006-07. 

Establishing links
The first was a pilot visit organised by Dr Joseph Vettukattil, Consultant Paediatric Cardiologist and Dr Vijayendra Baral, Paediatric trainee to The Shahid Gangalal National Heart Centre, the Kathmandu Medical College & Teaching Hospital  and  various hospitals in the Kathmandu valley providing Paediatric services. This was followed by a 3-member team of Dr Oliver Ross, Dr Vettukattil  and Senior PICU nurse Elizabeth Poingdestre who provided ‘hands on’ clinical support and educational sessions for local Doctors and Nurses in Interventional &  Paediatric cardiology, Anaesthesia, and Paediatric Intensive care in the abovementioned hospitals.

Encouraged by the feedback and requests for an expanded team of professionals in Paediatric sub-specialities by our Nepalese colleagues, we undertook this multi-speciality team visit with a view to ensure continuity as well as consolidate and expand our involvement in  promoting the health of Nepalese children.
Key Nepali partners/contacts:
Professors Manandhar, Dixit, Kathmandu Medical College

Dr Bhagawan Koirala, Chief,  Shahid Gangalal National Heart Centre

Dr Ramesh Maharjan, NADEM, Tribhuvan University Teaching Hospital

Professor Sudha Sharma, Chief, Maternity Hospital

Dr Mark Zimmerman, Nick Simons Institute

Professor BD Jha, Anaesthesia, NAMS, Bir hospital

Andrew Clarke, Child Welfare Scheme
An 8 member team of Doctors and Nurses travelled to Kathmandu for a week between 31st March-9th April 2008.  The team members  were-

Dr Vijay Baral, SpR Neonatology

Dr Rob Crouch,  A&E Nurse Consultant

Dr Gary Connett, Consultant Respiratory Paediatrician

Dr James Gnanapragasam, Consultant Paediatric Cardiologist

Miss Karen Grant, A& E Senior Sister
Mr Mervyn Griffiths, Consultant Paediatric Surgeon

Dr Nirmala Nagaraj, Consultant Nuclear Medicine
Dr Oliver Ross, Consultant Anaesthetist

Dr Joseph Vettukattil, Consultant Paediatric Cardiologist

Project’s overall objectives 

Short term: ‘Hands on’ clinical work, educational meetings and defining future collaboration. 
Medium term: Set up links at the community level in and outside the Kathmandu Valley

Long term: develop links work in two directions:
1. continuing to support the development of speciality services that are embryonic in Nepal (Continued educational visits and hands-on clinical work) 
2. supporting our partners in the training of middle cadre healthcare workers for hospital rural areas (such as skilled birth attendant training, the and non-doctor anaesthesia technicians) 
Funding

THET grant 2008 - £2000
BMA International Humanitarian Fund 2008- £1,500 (just received)
Personal funds as with previous visits

Activities
The tour began with the entire team taking part in a 2 day Paediatric symposium in Kathmandu. Approximately 100 Paediatricians, trainees and allied health professionals attended & the focus of the meeting was ‘Recent advances in Paediatrics.’

Nepal has a complex health system with public and private institutions delivering  health care to the  population. The aim of the symposium was to get together  professionals from  different institutions under one roof  and share  knowledge and learn from each other.

Also, attending international meetings is simply beyond the reach of most medical and nursing professionals in the country and we felt it would be a useful learning experience to be aware of what is new in the medical world. The speakers from the UK, all experts in their respective fields presented papers highlighting recent advances and challenges and there were lively discussions after each presentation. The Nepalese speakers shared their experiences of issues in International Child Health and the meeting was  a useful two way learning process.

Following this, the team members split into groups and visited various institutions and combined educational activities with practical ‘hands on’ clinical work. Links with various institutions were made, existing links strengthened, continuity and future collaborations discussed. 

Institutions visited
The Shahid Gangalal Heart Centre, Kathmandu

Kathmandu Medical College & Teaching Hospital

The Tribhuvan University Teaching Hospital, Kathmandu

Bir Hospital, Kathmandu

Maternity Hospital, Kathmandu,

Kanti Children’s Hospital, Kathmandu

Patan Hospital and The Nick Simmons Institute, Kathmandu

National Academy of Medical Sciences, Kathmandu

Asha Health Clinic and Child Welfare Scheme, Pokhara

 Outcomes

1. Feedback from participants in educational programmes

2. Implementation of new processes or new techniques learnt where appropriate

3. Expansion of existing paediatric programmes in our link sites
4. Sustainable development of links through shared learning
The Shahid Gangalal Hospital

(Dr Vettukattil, Dr Gnanapragasam, Dr Ross)

A continuation of previously established links and the 3rd visit to this institute which is the only specialist heart hospital in the country. Activities included hands on training in Paediatric Echo cardiology, Interventional cardiology, Intensive care & Anaesthesia. The team saw well over a hundred complex cases (many undiagnosed) and advised on diagnosis and management

Future plans include biannual visits with the aims of continued support to the work and  training of a dedicated paediatric cardiologist (there is currently only one doctor in the country working in this role), supporting the development of intensive care services and updates in cardiac anaesthesia. 
Kathmandu Medical College & Teaching hospital

(Dr Gary Connett, Mr Mervyn Griffiths, Dr Vijayendra Baral)

An initial joint meeting was held reiterating the value of the link and confirming that both parties supported the continued development of the link. 

The team were involved in Asthma clinics, surgical outpatients and Neonatal Unit ward rounds. Teaching sessions to medical students and trainees on Asthma, essential neonatal care, neonatal ventilation, bronchoscopy and Paediatric surgery were undertaken. An evaluation of current provision was part of the learning process. 

Future work planned includes supporting the development of a level 3 neonatal unit and support to embryonic speciality paediatric services for the wider community: for example neonatal surgery, bronchoscopy, and help to the Haemophilia Unit.
Trivubhan University Teaching Hospital (TUTH)

(Senior Sister Karen Grant, Dr Rob Crouch ) 
Two senior UK nurses attended the emergency department at TUTH at the invitation of Dr Ramesh Maharjan; other units in the valley were visited. These were part of an evaluative process in order to develop and support the development of emergency medicine in Nepal as requested by Dr Maharjan and colleagues. As part of this, KG, RC and OCR were invited to speak at a symposium (with approximately sixty to eighty attendees) organised by NADEM, the national organisation for emergency medicine.
The Nick Simons Institute, Paten, Kathmandu
(Dr Oliver Ross, Dr Rob Crouch, Senior Sister Karen Grant)

A pre-planned visit to meet Dr Mark Zimmerman at the Nick Simons Institute, a key INGO working to support the development of middle cadre healthcare workers. Discussions held to develop further work in this area-a key objective for the Southampton-Nepal link.
Kanti Childrens Hospital

(Mr Mervyn Griffiths, Dr Gary Connett , Dr Vijayendra Baral)
Asthma teaching to postgraduate trainees, bedside teaching in the ward round, visit to the neonatal Unit and hands on teaching. MG operated on a challenging surgical case at the hospital.

Future training in Neonatal surgery and Urology to the Paediatric surgeons at the hospital.

Maternity Hospital

(Dr Vijayendra Baral, Dr Oliver Ross)

Cot side teaching in the neonatal Unit followed by a Neonatal presentation  to the Obstetricians and Neonatal faculty (VB).
Hosted by Professor Sudha Sharma, OR toured the hospital, including the non-doctor anaesthesia assistant teaching facility and ward areas. Discussions were held with Professor Sharma clearly delineating where she felt Southampton may be able to provide staff and expertise to support key national programmes of work in maternity services (e.g. support to the development of midwifery in Nepal, training of skilled birth attendants and specialist gynaecology services. 
National academy of medical sciences (NAMS) at the  Bir Hospital, Kathmandu
(Dr Oliver Ross, Dr Rob Crouch and Miss Karen Grant)

Hosted by Professor Jha (Dean of NAMS and Professor of Anaesthesia), OR toured the Bir hospital and learning much about anaesthesia services there and countrywide. Discussions were held toward support to further anaesthesia development in Nepal and support to the training and work of non-doctor anaesthesia technicians. (This meeting was facilitated by the Royal College of Anaesthetists of the UK).
Asha health clinic and Child Welfare Scheme, Pokhara

(Dr Rob Crouch and Dr Oliver Ross)

Pre-planned visit to meet with Andrew Clarke, senior nurse and health advisor. A key future partner, CWS provides support to Nepali NGOs working in impoverished communities in Pokhara and rural healthcare programmes. Extremely productive discussions were held regarding rural Nepali healthcare needs and  NGO programme development in general. A visit was also  made to the Asha paediatric clinic in Pokhara, an exemplary facility setup and run by Asha healthcare , a close affiliate of CWS, Nepal for slum families. 
In general, 

Feedback was very good and as on previous occasions, there has been an overwhelming demand for future visits by SOHMED.

We have been successful in expanding existing paediatric programmes in our link sites and establishing new contacts for future visits.

It has been a process of shared learning and just as our colleagues are keen to implement new processes or new techniques we have been exposed to rare and challenging clinical scenarios and management of these with limited resources.

We hope to encourage more trainees from the UK to visit our link hospitals in Nepal and share knowledge and skill and broaden their own experiences.

Barriers and problems faced by the project

This has been the 3rd visit by SOHMED to Nepal in as many years. We have seen the size of our organisation grow as more and more members from Southampton University Hospital have expressed an interest to join in and contribute and local meetings publicising our aims and ideas have attracted increasingly larger audiences.

We have been working towards getting official recognition by the Hospital authorities.

More and more Trusts in the UK nationally have set up charitable links with institutions overseas as per the aspirations of the Millennium development goals. This has a clear benefit as it fulfils charitable commitments and raises the Trust’s profile nationally and internationally. It enables continuing professional development as trainees, nurses and doctors gain valuable learning experience and exposure to different aspects of medicine and life in general.

Official recognition will enable staff members to apply for leave accordingly, will enable trainees and Nursing staff to apply for funding  and time spent overseas will be recognised for training. Currently, we have been meeting trust authorities to recognise SOHMED and until this is successful, the scope and activities will continue to be limited to short visits annually.

At present, we are limited in what we can offer due to financial constraints. Assistance from the BMA and THET have been greatly appreciated and have gone towards funding our Nursing colleagues but we still rely on personal expenses borne by individuals. If we were to get support from the Trust, more trainees and Nurses would be able to accompany us.

The Trust is setting up an international relations committee and combined with SOHMED to support current initiatives, develop an accountable framework and provide a link through to UK regional initiatives.
We have been hampered by the political uncertainty in Nepal and have had to coincide visits with the Tourist season where there is more stability but this has contributed to increasing costs. We do hope the recent changes in Nepal will help and we can visit during the off-peak season to bring down costs.
This trip coincided also with the national elections limiting the ability of patients to visit central hospitals and non-essential services were temporarily brought to a halt in Government institutions by a week of holidays.
The country has a complex system of healthcare providers. Identifying key institutions is paramount to our success and our visits have narrowed down our choices to the abovementioned institutions for future collaborations within an overall framework of two broad objectives: support to embryonic speciality services with minimal current provision in Nepal and support to the development of key middle cadre workers for rural healthcare needs. 
Benefit to individuals and communities overseas
Within the two aforementioned goals, we plan to support the development of training and clinical skills of healthcare workers.

By supporting sub-speciality training in key areas where such services do not exist,, the link aims to eventually strengthen local expertise and capacity and reduce healthcare inequalities. For example, children will be able to have relatively straightforward procedures like cardiac catheterisation, bronchoscopies and neonatal/ infant surgery locally without needing to travel to expensive institutions abroad. This often cripples families financially and has a knock-on effect on local & national economy. From our emergency care contacts it appears that there are many areas where shared learning could develop systems and practice.
 MDG 4 and 5: .By supporting Nepali initiatives in the development, training and work of middle cadre health workers, we hope to contribute in a small way to this goal in Nepal.  . Our plan is to develop our links further with the aim of supporting in country sustainable educational programmes in these areas. 
Lessons learnt
The team have benefited professionally from sharing and applying their knowledge and expertise in a very different setting with significant resource constraints. Each team member has developed their knowledge of health care provision in a different setting, gained a greater understanding of health and well being and culture in Nepal. This will be a different form of cross specialty and professional team working. 

Professionally our teaching skills have been enhanced  visit as well as our ability to adapt quickly to different situations and settings.  We have been exposed to different clinical situations and presentations not usually seen in the UK. 
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